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Over the last decade, Optimum Ship Management Services has deployed 
excellent technical and hotel management services within the cruise industry. 
Having recently added two more vessels to its fleet, the company’s COO 
Captain George Koumpenas sat down with Inside Marine to explain more. 
Report by Imogen Ward. 
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Optimum Ship Management 
Services was established in 2014, 
to provide top quality technical 

and hotel management services for its 
sister company, Celestyal Cruises.  

“We were founded with the intention of 
supporting Celestyal Cruises, who are part 
of our parent group,” said COO Captain 
George Koumpenas. “At the same time, 
we had a vision to provide the very best 
third-party management to other groups 
and operators.” 

From there, Optimum went on to gain 
its ISO 9001 and ISO 14001 certifications 
and successfully manage a number of 
different vessels over the years with the 
support of its 1,200 crew members out 
at sea and 40 office employees in its 
headquarters in Greece and Cyprus.    

 
A focused fleet  
The company is currently managing a fleet 
of three vessels, owned by Celestyal Cruises 
and two more vessels owned by Seajets. 

The two new vessels of Celestyal were 
delivered early last year, ready for reno-
vation: Celestyal Journey (previously named 
Pacific Aria and operated by P&O Cruises) 
was acquired in February and Celestyal 
Discovery (formerly AIDAaura) from AIDA 
Cruises was acquired in November to replace 
the two older vessels (The Celestyal Olympia 
and Celestyal Crystal).Both vessels are 
planned for cruises to and from Turkey, the 
Greek Islands and other East Mediterranean 
destinations while currently, Celestyal  
is looking into expanding in the Persian 
Gulf and the Adriatic Sea. 

“These are very well-designed vessels, 
perfect for cruising in our area, with a good 
space ratio for passengers,” Captain 
Koumpenas continued. “Also they both also 
have a lot of open space, which is a must-
have for Celestyal, and because of their 
size, they fit in perfectly with the cruise line’s 
preference for medium-sized vessels.” 

The Celestyal Journey recently under-
went an extensive upgrade, with fresh 
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public spaces and upgraded dream suites, 
including the stargazer suite. This exte-
rior penthouse stateroom features 88sqm 
of pure luxury, which can be enjoyed by 
up to four guests. “The stargazer is the 
perfect suite for special moments and the 
initial feedback from passengers has been 
very positive,” said Captain Koumpenas. 

“The dream suites offer guests special 
amenities, including exclusive access to 
a secluded sunbathing and relaxation area, 
and the Poseidon Lounge,”  

This entire upgrade cost more than €26 
million and is being followed by a second 
renovation project.  

“Following the acquisition of Celestyal 
Discovery last year, renovation is planned 
to take place in two stages, with the initial 
stage pencilled in for the first quarter of 
this year,” Captain Koumpenas explained. 
“The second stage will be implemented 
towards the end of 2024 and the begin-
ning of 2025. 
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“The first stage of this project will mainly 
focus on the passenger and public areas 
of the vessel, including the cabins. We will 
focus on creating an experience like that 
on the Celestyal Journey, with some added 
Greek and Mediterranean touches.” 

 
Cruising collaboration  
The company relies on a chain of valuable 
suppliers and partners, all of which under-
stand Optimum’s needs and requirements.  

“We have chosen to work with the same 
suppliers for many years,” said Captain 
Koumpenas. “We have maintained rela-
tionships that are built on trust. Our sup-
pliers know exactly what we are looking 
for, and in return, we understand their 
strengths and can seek help with these 

in mind. As an additional bonus, most  
of our partners are based locally, so 
turnaround is quick.” 

The company also relies on a team of 
highly dedicated and skilled individuals 
who have been given extensive training 
to ensure the health and safety of everyone 
on board.  

“It is very important to get the right 
people on board,” Captain Koumpenas 
added. “That’s our priority, and we always 
make sure we are providing our crews with 
the correct training. We are very lucky to 
have long-standing officers, the majority 
of whom have been with us since the 
company’s inception.  

“Of course, when it comes to ensuring 
health and safety, we have to play our 
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part as well. We remain prompt and ready 
to assist in solving any problems and main-
tenance needs that our clients have.” 

Keen to provide its crews with ample 
opportunities for progression and suc-
cess, the company offers in-house training 
several times a year. Optimum also sends 
trainers on board to ensure everyone is 
given the chance to train.  

 
Facing the future  
Optimum appreciates its obligation to 
look after the environment within which 
it operates. The company has implemented 
a total fuel management system that 
has helped reduce the fuel consumption 
of its vessels by 30%.  

“When we first implemented the system, 
it was focused also on waste treatment 

and the conservation of fresh water,” 
said Captain Koumpenas. “We have 
done a remarkable job of reducing our 
fuel and fresh water consumption. Over 
the last 10 years, we have also success-
fully reduced our waste production by 
30 per cent.” 

Determined to continue improving the 
carbon footprint of its vessels, Optimum, 
amongst others, is now investigating 
the practicality of biofuels. With tests 
ongoing, the company would like to 



begin implementing the use of biofuels 
in the near future.  

As 2024 continues to roll forward, 
Optimum is also on the lookout for new 
third-party management opportunities:  

“We are committed to providing the most 
reliable and efficient service to Celestyal 
Cruises,” said Captain Koumpenas. “In 
doing so, we hope to attract some other 
customers that would like to utilise our 
services. We have the resources and 
expertise to offer an efficient and  
effective service.” 

Optimum is dedicated to ensuring the 
very best experience for everyone involved, 
and takes customer, crew and passenger 
feedback seriously. With surveys in place, 
the company actively reads all responses 
from passengers to see what is going well 
and what can be improved. This is an 
ongoing practice that helps the com-
pany improve continuously. 

“Our main task is to operate the 
Celestyal Cruises vessels”, Captain 
Koumpenas concluded. “Having worked 
on board vessels all my life, I have a keen 
understanding of the business. Ultimately, 
having happy customers is what drives 
Optimum, and we always make sure that 
everyone on board leaves with a smile 
on their face.”                                               n
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